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About this report  

Welcome to E HS Consultants  2025 Sustaina-

bility Report. E HS recognises businesses play 

a crucial role  in building social cohesion 

and protecting our planet. We are dedi-

cated to transparency in how we fulfil 

our  responsibilities  through our sustainability 

initiatives. We aim to build stak eholder 

trust and  clearly demonstrate our commit-

ment  to  sustainability. Our  annual sustaina-

bility report  provides a comprehensive ac-

count of  our  ongoing efforts in this domain.  

Scope of reporting  

This report has been prepared in  reference  

to  the  Global Rep orting Initiative (GRI) 

Standards . The reporting period of this re-

port is January 1 st, 2025, to December 31 st, 

2025. EHSõs sustainability reporting  cycle is 

conducted annually . 

 

 

 

 

 

Topics in this report  

Our report covers the three aspects of sus-

tainabilit y vital to meeting the expectations 

of our stakeholders and ensuring a sustain-

able business: safeguarding the environ-

ment, social responsibility, and good gov-

ernance (referred to as ESG).  
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MANAGING DIRECTORõS STATEMENT 

òEnvironmental, Health, Safety, and 

Sustainability excellence is fundamen-

tal to responsible business growth. As 

regulatory and sustainability require-

ments continue to evolve, the need for 

competent and practical EHS advisory 

services is increasing ." 

 

 

 

 

 

 

 

 

 

 

 

 

At EHS Management Consultants , we believe 

that strong Environmental, Health, Safety, and 

Sustainability practices are fundamental to re-

sponsible business growth and long -term resili-

ence. As regulatory expectations rise and or-

ganizations face increasing environmen tal and 

social challenges, the role of competent, practi-

cal, and ethical EHS advisory services has never 

been more critical. The demand for professional 

EHS, sustainability, and compliance support 

across the UAE and the wider region continues 

to grow. Thro ugh our technical expertise, regula-

tory knowledge, and commitment to continual 

improvement, EHS Management Consultants 

has earned the trust of clients across diverse sec-

tors, including manufacturing, construction, lo-

gistics, energy, food, and real estate.  

Our strength lies in combining regulatory compli-

ance with practical, business -focused solutions. 

By integrating health and safety, environmental 

management, energy efficiency, and sustaina-

bility into everyday operations, we help our cli-

ents reduce risk, en hance performance, and 

create lasting value.  

Growth, Innovation, and Capability Building  

Our growth strategy focuses on strengthening 

our technical capabilities, expanding sustaina-

bility and climate -related services, and leverag-

ing digital tools to improve  data accuracy and 

reporting efficiency. During the past year, we 

enhanced our service offerings in greenhouse 

gas accounting, energy and carbon manage-

ment, waste management design, indoor air 

quality assessments, and regulatory approvals 

across multiple U AE authorities.  

 

Sustainability, Compliance, and Digital Trans-

parency  

EHS Management Consultants is committed to 

supporting the UAEõs Net Zero 2050 ambition and 

broader national sustainability strategies. We as-

sist organizations in identifying emissions sources, 

implementing mitigation measures, and estab-

lishing transparent monitoring, reporting, and 

verification systems. By improving data tracking, 

documentation control, and reporting accu-

racy, we help clients strengthen governance, 

demonstrate  compliance, and drive continuous 

improvement.  

 

Giving back  

I extend my sincere appreciation to our clients, 

employees, partners, and stakeholders for their 

continued trust and collaboration. Your confi-

dence motivates us to uphold the highest stand-

ards of professionalism, integrity, and technical 

excellence. Togeth er, we will continue to build 

safer workplaces, environmentally responsible 

operations, and resilient organizations ñtoday 

and for the future.  
 
 

Santhosh Balachandran 
Technical Director 
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CHIEF EXECUTIVE OFFICERS  

STATETEMENT 

 

 

 

 

 

 

 

 

 

 

 

At EHS Management Consultants , safety and re-

sponsibility are central to everything we do. As 

an EHS advisory firm, we recognise that our guid-

ance directly influences workplace safety, envi-

ronmental protection, and regulatory compli-

ance. This responsibility  drives our commitment 

to technical excellence, ethical conduct, and 

continuous improvement. Our progress depends 

on the professionalism and dedication of our 

people. We remain focused on attracting, de-

veloping, and retaining competent EHS profes-

sionals th rough continuous training, certification, 

and knowledge development. Diversity, inclu-

sion, and capability building strengthen our or-

ganisation and enhance the value we bring to 

our clients. Environmental stewardship is a key 

focus of our work. During the y ear, we strength-

ened our capabilities in environmental compli-

ance, sustainability, and climate -related advi-

sory services, supporting organisations in reduc-

ing environmental impacts and aligning with the 

UAEõs Net Zero 2050 ambitions. Strong partner-

ships, transparency, and good governance un-

derpin our operations. By working closely with cli-

ents, regulators, and industry partners, we deliver 

practical, compliant, and reliable EHS solutions. 

During 202, we continued to expand and 

strengthen our service portfol io across environ-

mental compliance, occupational health and 

safety, sustainability, and climate -related 

advisory services. This included enhanced capa-

bilities in greenhouse gas accounting, waste 

management design, indoor air quality assess-

ments, risk assessments, regulatory approvals, 

and ESG-aligned reporting.  

Environmental responsibility remains a key focus 

of our work. We support organisations in under-

standing and reducing their environmental im-

pacts, improving resource efficiency, and align-

ing with nati onal and international sustainability 

objectives, including the UAE Net Zero 2050 initi-

ative. By integrating digital tools, structured 

methodologies, and internationally recognised 

standards, we help clients improve transpar-

ency, governance, and environmen tal perfor-

mance.  

I extend my sincere appreciation to our clients, 

employees, and partners for their continued 

trust. Together, we remain committed to ad-

vancing safer workplaces, responsible environ-

mental management, and sustainable business 

performance.  

 

Shimjith Chiriyath  

Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

7 EHS CONSULTANTS SUSTAINABILITY REPORT 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At EHS Management Consultants, our opera-

tions are guided by a strong commitment to 

people, ethics, and sustainability. As an EHS ad-

visory organisation, we recognise that the qual-

ity of our services is directly shaped by the well -

being, competence, and integrity of our em-

ployees. Creating a safe, inclusive, and support-

ive work environment is therefore a top opera-

tional priority. We place high importance on em-

ployee health, welfare, and work ðlife balance, 

ensuring that our teams are empowered to per-

form effectively while maintaining their physical 

and mental well -being.  

Diversity, inclusion, and equal opportun ity  

Diversity, inclusion, and equal opportunity are in-

tegral to our organisational culture. We believe 

that a diverse workforce brings broader per-

spectives, stronger problem -solving capabilities, 

and greater value to our clients. Our operations 

actively p romote respect, fairness, and collabo-

ration across all levels of the organisation, foster-

ing a positive work culture where individuals are 

encouraged to grow, contribute, and succeed.  

Ethical conduct and professional integrity  

Ethical conduct and professional integrity form 

the foundation of our operational practices. We 

adhere to a robust code of ethics that governs 

our interactions with employees, clients, regula-

tors, and partners. Transparency, independ-

ence, and accountability guide our decision -

making processes, ensuring that our advisory ser-

vices remain credible, compliant, and aligned 

with regulatory and professional standards.  

 

 

 

 

Sustainability is embedded within our opera-

tional approach. Beyond supporting clients in 

achieving their environm ental and safety objec-

tives, we continuously work to improve our own 

practices by promoting responsible resource 

use, digitalisation of processes, and continuous 

improvement initiatives. Through structured train-

ing, certification, and knowledge development , 

we strengthen our internal capabilities to deliver 

high -quality, future -ready EHS and sustainability 

services.  

I would like to acknowledge the dedication and 

professionalism of our employees , whose com-

mitment enables us to deliver reliable and re-

sponsible EHS solutions. By prioritising employee 

wellbeing, inclusive culture, ethical practices, 

and sustainability, we remain focused on build-

ing a resilient organisation that supports safer 

workplaces, environmental stewardship, and 

long -term sustainable growt h. 

 

                                                         Deepthi Nikesh  

Operations Head  
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2025 Sustainability Key Metrics   

2000 + Training  

Trainings delivered  across HSE, Environmental 

Management & Sustainability services  

Covering construction, manufacturing, logistics, 

real estate, food, and industrial sectors  

 

1st EHS consultancy in the UAE  

to support clients in establishing  GHG Monitoring, 

Reporting & Verification (MRV) systems  

Aligned with  GHG Protocol  and UAE Net Zero 

2050 initiatives  

Project Delivery Excellence  

250 + Projects completed  

 

Including regulatory approvals, audits, assess-

ments, and sustainability advisory services across 

the UAE 

Inclusive, local employment  

78%    

Supervisory and management roles held by 

women  

6 % 

Employees are  Philippine nationals , reflecting our 

diverse and multicultural workforce  

6% 

UAE Nationals represented across our work-

force  

 

 

Safety  

8000+ employees  

trained on Health & Safety Training  

                    0 fatality  
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ABOUT EHS CONSULTANTS  

Established in 2010 , EHS Management Consultants  brings over 15 years of experience  in Health 

& Safety, Environmental Services, and Risk Assessment  across multiple industries.  EHS Manage-

ment Consultants is the professional management team, experts in the arena of Environmental 

Consulting, Impact assessments, Health & Safety Management, Facilities Inspections, Project 

Development, Project Management, etc. We offer a wide range of in dependent consulting 

services, from Commercial / Residential Property Inspections, Environmental Impact Assess-

ments, Health & Safety Consulting, and Customized Training. We have rich experience in the 

field of Environmental Consulting, Health & Safety Cons ulting, Safety management, and facili-

ties inspections. Through our endeavours, we strive to provide all kinds of environmental and 

bioscientific investigation services to various business fraternities. Our team of highly experi-

enced, dedicated, and committ ed personnel operates to ensure that the requirements of our 

clients are met in an effective, excellent, expeditious, and cost -efficient way.  

Our personnel who steer EHS are profession-

als who have decades of experience in  this 

field and are capable of facing all kinds of 

challenges in the current scenario. EHS has 

a vested interest in our client's success and 

embraces the same passion in all the work 

we do. Our experienced team works with 

companies of all sizes, together w e will ex-

amine your PROBLEMS through an environ-

mental framework and develop measura-

ble strategies and tactical action plans. We 

can help you to take advantage of oppor-

tunities in a rapid and cost -effective man-

ner.
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TRAINING 

We are experts in health and safety training who deliver accredited 

qualifications to groups and individuals. We offer a comprehensive 

suite of health and safety training that  reflects our passion, expertise, 

and leadership.  

EHS Management Consultants deliver s comprehensive sustainability 

and EHS training programmes covering hazard identification and risk 

assessment, environmental management, incident investigation, in-

dustrial hygiene, COSHH and HAZMAT, confined space entry, working 

at height, trenching and ex cavation, scaffolding erection and in-

spection, emergency first aid at work, defensive driving, safety lead-

ership, health and safety practitioner courses, and train -the -trainer 

programmes. These trainings are designed to build workforce com-

petence, enhance environmental and safety performance, support 

regulatory compliance, and promote a strong culture of sustainability 

and risk prevention across client operations.  

PROPERTY SNAGGING 

EHS Management Consultants supports digital snagging and inspec-

tion services  to enhance quality, safety, and resource efficiency 

during property  handover. This digital approach reduces paperwork, 

improves accuracy, minimizes rework, and supports faster closure of 

defects, contributing to more sustainable construction and property 

management practices.  

 

 

 

 

 

 

 

 

 

 

 

 

2025 Property Snagging 
 

 

2,400+ properties inspected  

 

 

34% faster  inspection and snag closure timelines  

 

100% paperless  inspection documentation  

 

Zero manual data entry errors  through automated re-

porting  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Digital snagging supports Environmental  goals through paper reduction,  

Social  outcomes through improved safety and quality at handover,  

and Governance  through transparent, traceable, and auditable  

 inspection records.  
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Aeration & Mixing Solutions  

EHS Management Consultants offers advanced aeration and mixing solutions to support efficient wastewater 

treatment and biological nutrient removal (BNR). The Aire-O2 Aerator and Mixer  provides dual functionality by 

combining fine bubble aeration and horizontal mixing in a single compact unit. Its engineered propeller and 

diffuser design enable high oxygen transfer efficiency and effective mixing at depths of up to 10 metres, while 

requiring minimal maintenance and offering a low total cost of owne rship. The system can be easily integrated 

into existing treatment infrastructure, reducing installation complexity and overall project costs.  

 

Waste Management Services  

EHS Management Consultants provides comprehensive waste management advisory and implem entation 

support, with strong expertise in wastewater treatment  and  solid waste management . Our services include 

strategic planning, design review, and turnkey solutions for wastewater treatment plants, pumping stations, air 

pollution control systems, envi ronmental impact assessments, and hazardous waste management. In collabo-

ration with experienced associates, we have successfully supported and executed numerous waste and envi-

ronmental infrastructure projects globally, with a strong focus on recycling, reu se, and sustainable resource 

management.  

 

Solid Waste Treatment & Organic Waste Management  

As part of our solid waste management solutions, EHS Management Consultants has introduced ECOBIOCOM-

PACK, a compact aerobic composter and organic waste converter. Th is system enables decentralised man-

agement of municipal and household organic waste by converting waste into usable compost with minimal 

electricity consumption. Designed for individual buildings, communities, and clusters, ECOBIOCOMPACK sup-

ports reduction  of waste transportation, fuel consumption, and landfill dependency, while contributing to sus-

tainable waste handling and circular economy practices.  
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OUR MISSION, VISION, AND VALUES 

Our mission  

Our mission is to provide a serene, safe, and sustainable environ-

ment for everyone. All our services are centred around zero harm 

policy, which motivates us to preserve the natural beauty and 

rhythm of Mother Earth.  

Our vision  

To create a serene, s afe, people -friendly environment for adult 

learning and sustainable development, strategically focused on the 

well -being of human beings, whilst preserving the flora and fauna  

 

Our strategies  

We are focused on proactive, innovative, and customized services . 

We believe in quality and customer satisfaction  
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Our contribution to the  

United Nationsõ Sustainable Development Goals 

 

When the world becomes a juncture facing interlinked environmen-

tal, social, and economic challenges, we are committed to embed-

ding sustainability as the core of operations and decision -making. 

Our sustainability strategy closely aligns with United Nations Sustaina-

ble Development Goals (UNSDGs), a nd GRI standards , a universal 

framework that provides an equitable, reliable, and sustainable fu-

ture. The 2022 Sustainable Development Goals Report tracks the ad-

vancement towards achieving the 17 Goals, aiming to achieve de-

cent lives for all on a healthy p lanet by 2030.  

This collaborative endeavour involves the Department of Economic 

and Social Affairs and over 50 international and regional agencies, 

drawing from millions of data points contributed by over 200 countries 

and areas. We have undertaken an int ernal materiality assessment to 

identify the most relevant SDGs to our business activities, operations, 

and stakeholders. Our efforts reflect a proactive stance toward  

 

 

global sustainability targets and reinforce our role as a responsible 

corporate citizen. Through continuous improvement and transparent 

reporting, EHS consultants strive to contribute meaningfully to a low -

carbon, inclusive, and sustainable future.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our strategy is anchored in three main pillars;  

ÅEnvironmental Responsibility:  Reducing environmental footprint 

through emission reduction, resource management, waste diversion, 

energy efficiency , and circular design principles in our modular system.  

ÅSocia l Impact:  Fostering ethical labour practices, promoting a diverse 

and inclusive workplace, promoting work -life balance, community de-

velopment initiatives, prioritizing health and safety , and employee well-

being.  

Å Governance Excellence:  Embedding integrity , accountability, and 

transparency into every aspect of our operations, ensuring compli-

ance with legal, ethical, and sustainability standards across our value 

chain. Our core business model prioritizes sustainability in all our opera-

tions.  

Procurement:  Engaging suppliers and vendors with a sustainability vi-

sion & preference for locally sourced, low -impact , and ethically pro-

duced materials.  

Operations:  Emission reduction plans, energy and water consumption, 

and environmental compliance at all facilities an d project sites. We 

remain committed to continuously evaluating and enhancing our sus-

tainability performance in alignment with the United Nations Sustaina-

ble Development Goals (UNSDGs), UAE Vision 2031, and GRI ESG re-

porting Standards.  
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Sustainability strategy and materiality  

Placing sustainability at the core of our business operations is a 

natural path for us as a responsible and leading global entity 

and as a means of future -proofing our company. Our sustaina-

bility strategy is built on four major pillars ð People, Service de liv-

ery, Planet, Responsibility & Governance. The aspects served as 

a base for our materiality assessment, and the highly material 

topics were identified based on stakeholder engagement and 

the impact of operations on various social and environmental 

factor s. Our sustainability strategy is comprised of major priorities, 

which are of our business: regulatory compliance, climate 

change and GHG emissions, HSE risk assessment, environmental 

services and ensuring worker and client safety.  

The strategy also estab lishes responsible business operations as 

the starting point, in line with what has quickly become ex-

pected of leading global businesses. It is a commitment that re-

quires us to take steps such as limiting the impact of our activities 

on the natural environ ment, sourcing responsibly, and keeping 

our employees safe while they work for us. Our priorities by the 

materiality mapping we completed in 2025. Through research 

and stakeholder engagement, we determined the importance 

of a wide range of sustainability i ssues to stakeholders and EHS 

business success.  

 

 

 

Actions to Combat Climate  Change                             

                                                                
¶ EHS has initiated and prepared an annual emission inven-

tory and report to measure GHG emissions and set reduc-

tion targets to reduce its emissions by 2050.  

¶ EHS has a goal to reach net -zero emissions by 2050. We  are 

also on track to achieve a 10-15 per cent reduction in 

emissions intensity by 2030, compared to a 202 4 baseline, 

including scopes 1 and 2, and including scope 3.  

¶ The goal covers emissions from all areas of our organisa-

tion.  

¶ In 2025, we provided training to our suppliers to reduce the 

scope 3 emission and we initiated reduction measures like 

energy efficiency and waste management techniques  

¶ We provided training to our employees on emission reduc-

tion and climate action.  

¶ From 2025 onwards, we are enhancing national efforts 

and our own pr ocesses by participating in the UAEõs na-

tional digital Measurements, Reporting, and Verification 

(MRV) tracking system for GHG emissions.  
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Promote inclusive and 

sustainable economic 

growth, employment, 

and decent work for all  

 

¶ EHS offers  competitive salaries and benefits to attract and  re-

tain top talent.  

¶ We retain talented employees by providing growth opportu-

nities, training programmes, and a positive work environment.  

¶ Strict enforcement of PPE usage and site safety rules ensures 

day -to-day operational safety.  

¶ Tracked incidents and corrective actions   

¶ Trained 100% employees on workplace safety, and 0 Man-

hours lost due to work -related injuries  

¶ 8,000 employees and workers have been trained through EHS -

led Health & Safety training programmes , extending our 

safety impact beyond our direct workforce.  

¶ EHS also upholds ethical business conduct through strict pre-

vention of uncompetitive practices and maintains full compli-

ance with ISO 45001 Occupational Health & Safety Manage-

ment System  requirements.  

¶ Insurance coverage for all employees  

¶ Women hold 78% o f supervisory and management roles , re-

flecting our commitment to gender equality in leadership.  

 

¶ Our workforce is diverse and multicultural, with 6% of employ-

ees being Philippine  nationals  and  6% UAE nationals repre-

sented across the organisation , contribu ting to a balanced 

blend of global expertise and local representation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Employee Training on Health & Safety                                  

Career development  
 

¶ Developing and maintaining an annual training matrix  

¶ 45 hours of training per employee  

¶ Trained 100% employees on HSE and sustainability  

¶ Documented post -training evaluation  

¶ Provided career development and skill training certificates 

for employees.  

¶ Our tr aining and development programmes help employ-

ees at all levels reach their full potential, from current lead-

ers and high -potential talent to young people at the com-

pany.  

Ethics                                                                                   

Å Diversity, equity & inclusion policy published.  

Å Anti -corruption , anti -bribery policies were enforced  

Å We are pleased to report with 0 cases of harassment and 

discrimination last year.  
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Ensure healthy lives and promote           

well -being for all   

Å EHS supports employee well -being through periodic 

health check -ups and medical screenings to promote 

early detection and preventive care.  

Å We actively encourage social responsibility and com-

munity health through voluntary blood donation drives 

involving em ployees.  

Å EHS conducts breast cancer awareness and health ed-

ucation sessions for all employees, fostering awareness, 

early prevention, and a supportive workplace culture.  

Å These initiatives complement our strong occupational 

health and safety practices and  reinforce our commit-

ment to holistic employee wellbeing beyond compli-

ance . 
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Our material topics  

Sustainability encompasses a diversity of topics, which makes the se-

lection and extent of content in a sustainability report a critical deci-

sion. Engaging with an organisationõs stakeholders is essential to iden-

tify relevant disclosures, align with their i nterests and priorities, and en-

hance credibility.  

Approach and scope .  

At EHS, we follow the GRI guidance for materiality, which ensures that 

no single decision -maker or department determines the reportõs con-

tent. We engage a diverse group of internal and  external stakehold-

ers to identify the topics that matter most to them and our business. 

This Sustainability Report is based on the most recent assessment, con-

ducted in 2025. In 2025, we identified 17 distinct sustainability topics, 

guided by the GRI Unive rsal Standards and industry trends. Through 

stakeholder engagement, we gathered input to prioritise these top-

ics. The purpose of this exercise is to identify topics from our business 

operations and value chain that have the most significant impact, as 

well  as the topics that directly influence our decision -making. This in-

cluded key internal decision -makers and influencers within E HS, as 

well as external stakeholders such as approved labs and third -party 

consultants, suppliers, service providers, and regulat ory authorities.  
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Results of the materiality analysis  

The scores of respondents for each of the 17  topics were averaged 

and plotted as a ômateriality matrixõ. Stakeholder engagement  results 

were plotted against the y-axis; impact assessment  results were plot-

ted against the x-axis. While the stakeholder engage ment process al-

lowed us to rank topics by perceived materiality, it was evident from 

stakeholder scoring that none of the 17  topics were considered irrel-

evant to EHSõs operations. Therefore, we have disclosed information 

on all topics.  

For reviewing the m aterial topics, please refer to our published 2025 

materiality assessment report available at:  

 

 

 

 

 

 

To ensure alignment with relevant standards,  EHSõs Sustainability 

Team oversees the materiality  analysis and assurance process, with 

approval from  EHSõs Technical Director . The materiality assessment  

covered 100% of EHS operations , including  all consultancy activities, 

training services, and project locations , with  no business units, geog-

raphies, or operational functions excluded . 

 



 

19 EHS CONSULTANTS SUSTAINABILITY REPORT 2025 

02 
Å ISO 14001 

Å Our response to the environmental incidents  

Å Greenhouse Gas Emissions  

Å Conserving Energy  

Å Waste Management  

Å Water Management  

 

  

 

At EHS, we take an  active approach to environmen-

tal responsibility, with sustainability seen as a catalyst 

for innovation and long -term value creation. Our ap-

proach is applied consistently across our operations 

in the UAE to drive continuous improvement and op-

erational exce llence in environmental management  
 

 
 

 

 

Å 1st Company to participate in the UAEõs national digital 

MRV (Measurements, Reporting, and Verification) tracking 

system for GHG emissions  

Å ISO 14001 EMS 

Å Energy Audits to reduce energy consumption  

Å Lake restoration & eco restoration projects  

Å GHG emission calculation to reduce emissions  

Å Trainings and campaigns on sustainability to corporates, 

clients, and employees of EHS  
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Our response to environmental incidents  

Our environmental management plans establish clear protocols 

for the identification, communication, classification, remediation, 

and root -cause analysis of environmental incidents. When assign-

ing a classification to environmental incidents, we consider the 

magnitude and potential for adverse impacts to environmental re-

ceptors  

Our Environmental Management Plans include clear protocols 

for:  

¶ Identification and Reporting  ð Employees  are trained to 

recogn ise and report environmental incidents immediately 

through established communication channels.  

¶ Incident Classification  ð Environmental incidents are as-

sessed and classified based on severity, potential impact 

on environmental receptors, and likelihood of r ecurrence , 

ensuring appropriate response levels.  

¶ Response and Remediation  ð EHS deploys timely and ef-

fective corrective actions to contain, mitigate, and reme-

diate environmental incidents to prevent escalation and 

minimise impact.  

¶ Documentation and Record Keeping  ð All incidents, inves-

tigations, and follow -up actions will be documented and 

maintained in our environmental management system to 

support transparency, audit readiness, and trend analysis.  
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Emission Reduction Measures  

EHS Management Consultants has implemented a comprehensive set of op-

erational and strategic mitigation measures across its activities. Based on the 

2024 emissions baseline, the organization is targeting a 10 ð15% reduction in 

total emissions in the short te rm by improving fuel efficiency through in-

creased car -pooling practices, encouraging the use of public transportation, 

and optimizing operational controls within office environments.  

Energy efficiency measures such as air -conditioning optimization, temper a-

ture set -point control, transition to LED lighting, and strict switch -off practices 

for electrical equipment have been embedded into daily operations.  

In parallel, EHS has strengthened employee engagement through structured 

training and awareness program s covering waste management, energy 

conservation, and climate  change, ensuring that sustainability principles are 

integrated into routine work practices. As part of its social responsibility and 

eco -friendly initiatives, the company conducted a beach clean -up program 

in 2025, reinforcing environmental stewardship beyond operational bounda-

ries. Waste reduction initiatives have been enhanced through improved 

waste segregation practices, reduced reliance on single -use plastic bottles, 

and promotion of reusable  alternatives within the workplace. To ensure ac-

curacy and transparency in emissions management, EHS has developed an 

internal GHG accounting tool to systematically quantify emissions across its 

processes, supported by the preparation of a GHG audit report  that identifies 

key emission sources and outlines targeted mitigation measures.  Collectively, 

these initiatives demonstrate EHS Management Consultantsõ commitment to 

continuous improvement, climate responsibility, and alignment with national 

and global d ecarbonization objectives . 

 

 

 

 

 

 

 

 

 

Greenhouse Gas  Emission 

Emission inventory management at EHS involves systematically col-

lecting, analysing, and reporting data on emissions released into 

the atmosphere from various sources within the organization or re-

gion. This process is crucial for tracking and controlling GHG emis-

sions, ensuring regulatory compliance, and supporting environmen-

tal sustainability initiatives. Effective emission inventory manage-

ment requires accurate data collection, for which we use ad-

vanced monitoring technologies, and thorough documentation to 

create comprehensive records of emissions. These records are then 

used to identify trends, assess the effectiveness of emission control 

measures, and develop strategies for reducing emissions. By main-

taining a detailed emission inventory, we are able to understan d 

our environmental impact and take informed actions to mitigate it.  

Since 2024, EHS Management Consultants has adopted the IPCC 

Guidelines for National Greenhouse Gas Inventories and relevant 

international best practices to quantify and report its Scope 1 , 

Scope 2, and Scope 3 emission ensuring consistency with UAE reg-

ulatory expectations and international reporting frameworks  

  

 

 

 

 

Beach Clean-up Initiative by EHS at Raz Al Khaima 
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Emissions tracking  

In 2025, we implemented a digital GHG emissions tracking system to enhance 

transparency, accelerate decarbonisation efforts, and comply  with the UAEõs 

National Measurements, Reporting, and Verification (MRV) Transparency Sys-

tem. This ce ntralised platform covers scope 1, 2, and 3 reporting to relevant 

stakeholders, including governmental organisations, using a standardised dash-

board.  

 

 

0

5

10

15

20

25

30

35

Scope 1 Scope 2 Scope 3

GHG Emission 2025

òAligned  with the UAEõs climate ambitions, EHS has 

established a digital MRV system to ensure accurate 

tracking of GHG and drive measurable progress in de-

carbonisation .ó  

Mr. Santhosh Balachandran  

ENVIRONMENTAL TECHNICAL DIRECTOR 
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GHG Emission  

Total greenhouse gas emissions increased from 35.77 tCO Ϝe in 2024 

(baseline year) to 41.188 tCO Ϝe in 2025, representing an absolute in-

crease of 5.418 tCO Ϝe, equivalent to an increase of approximately 

15.1% compared to the baseline year. This increase is primarily due to 

organizational and business growth during 2025 , including the addi-

tion of two company -owned vehicles and the recruitment of addi-

tional employee s to support our  services. These changes resulted in 

higher fuel consumption for transportation activities and increased 

electricity usage due to greater occup ancy and operational de-

mand. A slight net increase in emissions was observed due to the 

scale of operational expansion relative to the baseline year.  

Notably, overall waste generation has decreased in 2025 compared 

to the baseline year. This reduction is attributed to the implementa-

tion of effective waste segregation practices and training and 

awareness programs provided to employees, which improved was te 

handling behavior and reduced disposal volumes.  Overall, the emis-

sions trend reflects controlled and proportionate growth, demonstrat-

ing that while business expansion has led to increased activity levels, 

mitigation measures have successfully limited em issions growth, and 

waste management performance has improved . 

The scope 3 emissions are limited to waste generation due to limited 

data availability. Reliable and verifiable data were available only for 

waste quantities sent to disposal facilities. Data f or other Scope 3 cat-

egories (such as purchased goods and services, business travel, em-

ployee commuting, capital goods, and upstream transportation) 

were not sufficiently available or consistent to enable accurate 

quantification.  

Additional Scope 3 categori es will be progressively assessed and in-

cluded in future reporting periods as data quality and availability im-

prove.  

EHS Management Consultants is committed to achieving Net Zero 

greenhouse gas emissions by 2050. Using 2024 as its baseline year, the 

compa ny has established a structured decarbonization pathway fo-

cusing on reducing emissions from company vehicles, improving en-

ergy efficiency, and transitioning to more sustainable activities . Pro-

gress will be monitored annually and reported transparently in a lign-

ment with UAE climate policies and international best practices.  

 

Scope 1, 74

Scope 2, 23

Scope 3, 3
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Waste Management  

Through the implementation of efficient waste management pro-

grammes, including awareness programs , structured waste segrega-

tion plans, and the reduction of single -use plastic bottle consumption, 

EHS achieved a 9.52%  reduction in total waste generation in 2 025 

compared to 2024.  

Total waste generated from plastic, food, and paper streams de-

creased from 3,102 kg in 2024 to 2,718 kg in 2025. This reduction re-

flects the effectiveness of improved segregation practices, increased 

employee awareness, and targeted actions to minimise plastic con-

sumption across EHS operations. In addition,  training  on waste man-

agement and segregation of waste has been done for 100% of our 

employees.  

Conserving Energy  

Energy Management energy audits were conducted in the entire fa-

cility to optimise consumption, and energy saving opportunities were 

identified. We are in discussion for shifting our energy source to a sus-

tainable and low -emission source. The energy audit revealed several 

points were corrective actions, and the ident ified points have been 

rectified. We are on a path to sustainability by planning several strat-

egies, such as shifting towards energy -efficient systems with 

environmentally friendly refrigerants, optimising office spaces with LED 

lighting, and energy conser vation awareness sessions  for all our em-

ployees .  
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Water Management  

The detailed water data analysis  is conducted every 6 months , and a water 

audit is also done.  Efficient management strategies for water management is  

implemented through our water use reduction policy, and hence we are pre-

serving a natural resource ð water. 90% of our employees are provided with 

proper training and awareness to reduce water use an d promote efficient re-

source management.  

Lake restoration and Eco restoration  

It involves systematic cleaning, targeted treatment, and continuous monitoring 

to enhance water quality, control algal growth, and support a healthier and 

more sustainable aquatic ecosystem. This initiative reflects our commitment to 

environmental protection and water management.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

26 EHS CONSULTANTS SUSTAINABILITY REPORT 2025 

Sustainable Procurement & Sourcing  

EHS conducted targe ted  training programmes for suppliers to 

strengthen awareness and c ompliance with the Supplier Code of 

Conduct . These sessions focused on communicating EHSõs expecta-

tions related to ethical business practices, environmental responsibil-

ity, occupational health and safety, labour standards, and regulatory 

compliance . Through supplier training and engagement, EHS aims to 

promote responsible supply chain practices, reduce sustainability -re-

lated risks, and ensure that suppliers operate in alignment with EHSõs 

values and sustainability commitments.  

To mark World Environment Day , EHS supplied plant saplings, reinforc-

ing our commitment to environmental protection and sustainability . 
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03 
Å Health and Safety Appro ach  

Å Emergency Procedure                                 

Å Keeping people healthy  

Å Engaging with communities  

Å Working at EHS 

Å Diversity, Equity, and Inclusion  

Å Employee career development  

Å ISO 45001:2018 

 

  

 

EHSõs approach to social responsibility is built on the 

principle that business success and human develop-

ment go hand in hand. We foster a culture of care, 

inclusion, and empowerment, prioritising health and 

safety, and talent development. Including all se r-

vices and locations , we aim to create environments 

where people can thrive and to ensure our  impact 

extends beyond the workplace to the wider society.  

 

 
 

 

 

¶ Zero fatality and occupational diseases across operations  

¶ 70 % of the new employees we hire were w omen  

¶ 100 % employees trained on safety  

¶ 100 % employees trained on mental health  
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Health and safety approach  

 At EHS, the health and safety of our employees, contractors, and 

neighbouring communities is a top priority , and our  commitment to 

our health and safety policy . The ultimate aim is to achieve zero harm. 

We also place significant emphasis on the mental health of all individ-

uals and incorporate these well -being considerations into our man-

agement systems.  

We take a proactive approach in identifying and managing these 

occupational hazards across our operations and project sites, as well 

as actively involving our employees and clients in this endeavour. We 

adopt a clear hierarchy of controls to prioritise the elimina tion of haz-

ards, where feasible, and minimise the risks associated with hazards 

that cannot be fully eradicated. We carry out risk identification, con-

trol identification, and hazard elimination in accordance with regula-

tions and internationally recognised standards and guidelines.  

Our committed safety team consistently examines safety data from 

our operations  to identify hazards, detect trends, flag potential con-

cerns, uncover improvement opportunities, and assess areas that re-

quire greater attention.    

 

 

Our occupational health and safety management systems and asso-

ciated safety controls are extended to all EHS employees. Our em-

ployees follow strict safety rules and PPE while visiting industrial sites or 

for inspection.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Enhancing our safety culture  

While robust safety systems, controls, and training are essen-

tial, we believe that these alone are not enough. We work 

hard to instil a safety -focused culture that engages everyone 

who works for or with our organisation. This culture is founded 

on the belief that safety is a shared responsibility, where eve-

ryone working on our premises is empowered to identify and 

recommend  safety -enhancing methods and raise safety 

concerns without fear of retaliation.  

 

 

 
 

ò   Every time I engage with my colleagues in their work-

place, I am pleased to see that safety is no longer viewed 

just as a priority, but truly as an  important  priority  of our 

company. While priorities can shift depending on context 

or urgency, values remain constant. They are reflected in 

our daily actions, regardless of the circumstances. In my 

view, it is this deep integration of a safety culture that truly 

makes the difference .ó 

- Mr. Senthil Kumar  

                          Manager - Technical  
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Our Employees,  Our Responsibility  

We ensure the safety, security, shelter , and food for all our employees. 

We have trained and efficient HSE engineers in our Health , Safety , and 

Environment department to ensure employee health and safety. They 

ensure a su stainable and accident -free  working environment for our 

employees. Our  goals for 2025 were zero incidents, zero injuries, and 

zero deaths . We encourage our employees to take necessary safety 

precautions and engage them in believing safety is a core value.  We 

believe the mark of an effective HSE Program is that our employees 

return home in the same condition in which they arrived at the begin-

ning of their shift, and that they remain safe while they are at home 

as well.  

Our mission to zero accidents is supp orted by our HSE action plan 

which ensures all employees are provided with adequate personal 

protective equipment, and 100% safety training to all our employees. 

Our commitment to  upholding safety protocols, embracing sustaina-

ble practices, and prioritizin g employee well -being has been the bed-

rock of our success. It's not just about meeting standards; it's about 

exceeding them and setting a new benchmark for what's possible.  

Training  

We organise safety trainings to our employees both internally and ex-

ternally, depending on the nature of their work. We ensure 100%  train-

ing is provided for our employees on health and safety. Our HSE team 

conducts internal training and external safety training. This year, we 

have conducted 2000+ HSSE trainings for our customers and 100 % for 

our employees.  

Residential Facilities  

We operate residential facilities for employees with the goal of ensur-

ing that our people feel at  home even when they are away from 

home.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We have adopted proactive measures to collect feedback from residents. This 

approach helps us gain insights into areas where we can enhance our facilities 

and address any concerns raised by residents. In response to our residentsõ feed-

back, we have updated th e air conditioning system at our accommodation fa-

cilities, provided  free laundry services, continue to provide maintenance teams 

available, and free high -speed internet access for all residential areas.  
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Breast Cancer Awareness Session for our employees  

Conducted a safety at the workplace session for our employees  

Mental Health Awareness Session for our employees  
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Safety Data  

 

  

 Employees  Customers  

 

Total number of attendees at 

safety courses  

 

 

100 % 

 

3000 + 

 

Total recordable injuries (TRI)  

 

 

0 

 

0 

   

 

2025 Leading Indicators  

 

 

Total number of safety campaigns 

implemented  

 

                    

10 

 

Hazards reported  

 

 

0 

 

Behavioural safety interactions  

 

6 

 

Near misses reported  

 

 

0 

 

Working at EHS 

The workforce is considered the base of EHS success and growth. We 

offer fair employment packages with better living conditions to our 

employees. Our employee recruitment is purely based on our recruit-

ment policy and directly managed by the EHS talent acqu isition 

team. We didnõt make the employee pay a recruitment fee, making 

it easy to join us. Market trends are influencing the way in which man-

agement makes decisions favourable to employees when it comes 

to the formulation of equitable salary packages. We believe that the 

key to our sustainable development strategy is our employees' well -

being. We offer intensive skill training and pave the way to the profes-

sional as well as financial growth of our workforce. Our recruitment 

policy ensures all this for our employees.  

 

 

 

 

 

 

 

 

                                                    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The recruitment policyõs at EHS 

Å Selection, recruitment, and hiring are fair, non-discrimina-

tory, based on merit, ethical, and transparent, which en-

sures equal opportunities for all candidates.  

Å We apply a zero tolerance to any form of exploitation 

(whether that be direct or indirect)  in the recruitment pro-

cess to ensure that our employees do not incur any cost dur-

ing their employment with EHS  

 Å All costs associated with any element of recruitment, like 

agency fees, in-country  medicals, and visa costs , are borne 

by the Company . 
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¶ Induction provided to the workers on key infor-

mation about the Company, the leave policy, their 

employment contract, and their entitlement under 

the Labour Law at the time of employment.  

¶ Equal pay for women employees  

¶ Recruitment and selection of all work ers must al-

ways be carried out in a timely and responsive 

manner and with a professional approach.  

¶ The company prohibits the retention of employee 

identification documents, except where legally re-

quired, to protect employee privacy and ensure 

compliance w ith data protection regulations.  

¶ The company ensures that all recruitment ads use 

gender neutral language, highlight commitment to 

diversity, and promote equal opportunities to foster 

gender equality in hiring practices.  

¶ After three rounds of interview, t he scores obtained 

by the candidate is analysed and recruitment is 

purely based on qualification and interview perfor-

mance. The first round is the HR round, followed by 

the technical round and the management level 

round for recruitment. WE FILLED 10 POSITIONS IN 

2025!!! 

¶ Trainings to hiring managers and recruiters on un-

conscious bias and its impact on hiring decisions  

¶ Solicit feedback from candidates about their re-

cruitment experience to continuously improve the 

process  

 

 

Our Work Culture  

EHS provides a work culture where employee and employer can 

benefit mutually. We have a defined working conditions policy 

through which we are committed to maintaining a respectful, safe, 

and legally compliant work environment for all employees and cus-

tome rs.  

The policy ensures;  

Å All employees should sign a contract with EHS that has clearly de-

fined job roles, compensation, benefits, and working hours.  

Å The working time of the employees does not exceed 8 hrs a day 

and 48 hrs a week.  

Å Wages and benefits are provided on time. Employees are receiv-

ing all legally mandated benefits, including annual leave, sick 

leave, public holidays, medical insurance, and end -of -service gra-

tuity.  

 Å All employees shall be treated with dignity and respect, and em-

ployment decisions will be based on merit, without discrimination 

based on race, gender, religion, age, nationality, or disability.  

Å Employees are encouraged to communicate openly with man-

agement about working conditions without fear of reprisal. For that, 

a structured grievance procedure is followed and practiced.  

 

άWe prioritise the well-being and professional growth  

of our employees.έ 
                          -Deepthi Nikesh, Head of Operations 
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Keeping our people healthy  

We place strong emphasis on safeguarding the health and well -

being of our employees, both during site visits and within our office 

environment. As part of our preventive healthcare initiatives, we 

conducted a comprehensive eye -check campaign for all em-

ployees. In addition, we actively promote a healthy lifestyle by en-

couraging balanced nutrition and physical activity through initia-

tives such as a 40 -day fitn ess challenge, fostering long -term well-

ness and a culture of health consciousness across the organization.  

Our prescribed health insurance policy offers an emergency med-

ical evacuation service for severe cases. The availability of effi-

cient medical evacuat ion services is crucial, particularly in remote 

or difficult -to -reach locations, to ensure a timely and effective re-

sponse to medical emergencies  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We conducted a dedicated breast cancer awareness campaign for all em-

ployees, supported by a ser ies of educational sessions focused on recognis-

ing symptoms, prevention measures, and the importance of early detection. 

The campaign placed particular emphasis on encouraging men to take an 

active role in breast cancer prevention and in supporting womenõs health, 

fostering an inclusive and informed workplace culture.  

 

 

 

Eye check -up for our employees by Al Hussam Optical  
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Culture and Values  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Structured Grievance & Escalation Framework  

The employees at the time of onboarding will be provided with an 

orientation explaining the policies, procedures and formalities 

which need to be followed within the organisation. It also includes 

the grievance procedure and escalation matrix, which should be 

followed if a dispute arises. We ensure a fair decision is possible as 

per local labour laws. The first thing an employee should do in case 

of a dispute is to raise the concern verbally or in writing. Attempt 

informal resolution through dialogue; if the concern is unresolved 

within 5 working days, they should submit a formal complaint in writ-

ing to HR, who initiates a fair and confidential review. After this, 

within 7 working days, if the complaint remains unresolved, the em-

ployee can submit a formal complaint to the senior management. 

Our vision is a fair and healthy workplace.  

Human Capital Approach:  

If an employee has concerns to report outside of the usual feed-

back mechanisms, they can raise them confidentially and are pro-

tected by a whistleblowing process.  

Fostering feedback:  

We value our employeesõ viewpoints and actively encourage feed-

ba ck through employee engagement initiatives.  

In 2025, we focused on our recognition systems, psychological 

safety, and continuing to build our values -based culture. Work con-

tinued from 2024 with our Feedback is a Gift Programme, and initia-

tives to embed our values in recruitment procedures and stream line 

our promotions process.  

Culture efforts are centred in three key areas:  

Developing an agile mindset: a continued focus, aligned with EHSõs 

broader digital transformation strategy, with various initiatives 

launched in 2025.  

Enhanced employee recognit ion: reinforcing appreciation for em-

ployees at all levels by consolidating existing programmes, while 

making them more transparent and accessible  

Promoting fairness and integrity: multiple internal aware-

ness sessions to increase awareness of EHSõs core integrity 

and fairness value, with educational and engagement ef-

forts 
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Diversity, equity, and inclusion  

At EHS, we proudly welcome employees from diverse cor-

ners of the globe. We are an organisation with a workforce 

comprised of different nationalities.  78% of our workforce, su-

pervisory and management roles  are  held by women  

We embrace and celebrate the wealth of perspectives, ideas, 

and cultures that such a diverse workforce brings.  Our DEI strategic 

framework considers how to support equal opportunitie s for our 

workforce, communities, and supply chain.  

Inclusion and gender balance  

We recognise that every industry has historically been a male -

dominated sector, capable of creating a non -inclusive work envi-

ronment for female employees. We are seeking to c hallenge this 

archetype, with plans to  create a more inclusive workplace and 

increase female representation among our workforce.   

Our Code of Ethics expressly prohibits any form of discrimination, 

including discrimination based on gender.  All hiring decisi ons are 

guided by a consistent, fair, and merit -based process that ensures 

equal opportunities for all candidates, irrespective of gender. Fur-

thermore, our remuneration framework is standardized and trans-

parent, guaranteeing equal pay for equal work and up holding 

gender equality in compensation across the organization.        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

78 % of our supervisory and management roles 

are held by women  

6 % of our workforce consists of Filipino nationals  

 

70 % new hires in our operations and sites are 

women  
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Local recruitment  

We support the shared goals of the UAE to enhance the skills and 

employability of its citizens, thereby unlocking their full potential for 

contributing to the national economy. We have set local recruit-

ment objectives aimed at increasing the representation  of locals 

within our workforce. Our Emiratisation Programmes provide well -

defined pathways for career progression through structured devel-

opment and training programmes, designed to attract, develop, 

and retain UAE nationals. In 2025, 6 per cent of our wo rkforce are 

UAE Nationals . 

Total staff  32 

National employees   6 %  

Women employees  78 % 

 Other nationals   6 % 

  Women in management level  15 % 

 

Employee Development  

We invest in the development of our people at all levels 

and in all areas so we can become a talent -driven or-

ganisation. We believe that our people and culture are 

at the heart of our success, creating a distinctive com-

petitive advantage that drives improved business per-

formance.  

 

 

 

 

Along with EHSõs growth, we promote a vision of professional de-

velopment for  our employees. For that, we have a career man-

agement programme structured by our expert technical team. It 

has a critical role in promoting the organisationõs vision and mis-

sion. We conduct an employee satisfaction survey every ye ar to 

evaluate our practices. The survey questionnaire is comprehensive 

and covers all the major aspects of career progress analysis and 

skill set improvement.  

Our knowledge sharing session covers key elements on employee 

health and safety, sustainability , and other relevant career devel-

opment topics. Employee career development and skill develop-

ment hold a supreme position in our organisational KPIõs. It makes 

our employees competent in their profession and, in turn pave 

way for company development. This helps our workforce feel val-

ued and satisfied with their roles, reducing them the thought of 

leaving the organisation due to insufficient professional growth.  

 

 

 

 

DEI 

National employees Women employees

Other nationals Women in management level
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Workplace culture and integrity  

 Our policies on anti -corruption and bribery, against workplace vi-

olence and harassment, and supporting gender equality demon-

strate the dedicated efforts initiated by management to address 

major concerns related to ethics. Our workplace comprises work-

ers, supervisors, executives , and management representatives, a ll 

working under one umbrella. This magnificent number of individu-

als with a multitude of faces ð cultural, regional, educational , and 

even linguistic ð increases our responsibility to bring a balan ced 

and fair treatment for all employees. Training on ethical issues and 

workplace behaviour conducted at different levels has contrib-

uted greatly to  achieving such a balance and understanding the 

possible deviations.  

EHSõs anti-bribery policy states that  corruption is the abuse of a po-

sition, authority, or responsibility for gain or profit. Company funds 

are allowed to be spent only for lawful, ethical, and proper pur-

poses. Any attempts at bribery and corruption will be reported to 

the relevant authoritie s, and our employment ties with such per-

sons will be ceased upon receiving evidence.  

The following indicators are used for evaluating our ethical perfor-

mance based on the outcomes of our existing policies.  

 Å Training on ethical issues  

Å Number of safety incidents  

Å Employee Satisfaction Survey Scores  

Å Community Support Programmes  

Å Due Diligence Programs Reports 

 

 

The career and knowledge sharing session also enables them 

to grow personally and professionally by receiving technical ex-

posure, trainings and continuous improvement evaluation hap-

pening at our workplace. Since there is a pipeline of skilled em-

ployees alw ays available to replace their predecessors, mini-

mum operational disturbance will be caused if there is a sud-

den departure of key personnel. The career development pol-

icy of EHS establishes an environment that supports and fosters 

employee growth, allowing  them to attain their maximum pro-

fessional potential and optimise their individual contributions to 

the firm.  

 

 

Training session for our employees for professional  

development  
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Employees who are peri-

odically evaluated for 

their performance and 

career development  

85 % 

Percentage of employees 

undergone professional 

skill trainings  

85%  

Target Percentage  90 %  

 

Commitment to ethical practises  

EHS considers forced/ child labour as a severe violation of human 

rights, where individuals are deprived of their freedom and dignity. 

Itõs our moral obligation to ensure that our operations and supply 

chains do not exploit workers or tolerate inhumane con ditions. 

Since the UAE is a country where there is a strict enforcement of 

regulation can be observed in matters pertaining to working con-

ditions, it is also our legal responsibility to comply with the local 

standards, and also with the International Labou r Organization.  

Apart from gaining a reputation among the customers, maintain-

ing good labour practices can earn trust and loyalty among vari-

ous stakeholders, fostering long -term relationships. Child labour 

can also be considered as a form of bonded labour , where viola-

tion of child rights can occur when children below working age 

are engaged in company operations such as manufacturing, or 

construction; support services, such as facility cleaning and man-

agement etc.  

 

 

 

 

 

Our internal policy focuses on the elimination of child labour prac-

tices entirely within the organization and its supply chains. The key 

components of our child labour policy include the prohibition of 

child labour, verification of age at the time of recru itment, and  

education and awareness among employees about the ill effects 

of such undesirable labour practices.  

Our workforce has undergone training on awareness against 

forced labour and child labour, with the following learning aspects 

covered:  

Å To fully understand the underlying causes of malpractices such 

as forced/child labour and the negative impact on business and 

society  

Å To strengthen knowledge of responsible recruitment, interna-

tional and local standards, legal provisions, and brand require-

me nts  

Å To learn best practices in efficient recruitment to prevent child 

labour and how to encourage these strategies amongst business 

partners (suppliers, agents, sub -contractors, sub -suppliers) to erad-

icate forced labour practices.  

We also request and r equire our suppliers and contractors to ad-

here to child labour policies as well and ensure that they do not 

practice child labour in their functioning. The grievance mecha-

nism associated with the child labour policy is also a powerful step 

by our organizat ion towards responsible human resource manage-

ment. The steps involved in the grievance mechanism are:  
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Å Receiving and acknowledging the grievance claim ð There will 

be a responsible staff member from the Human Resources team to 

investigate the claim, and provide the grievance raiser with a ten-

tative timeline for resolution of the issue.  

Å Initial review and investigation - The evidence and information 

collected will help demonstrate the type of child labour grievance 

that is occurring.  

Å If there is any lack of data in proving the claim, or if there is con-

fusion regarding the type of child labour involved , then the follow-

ing procedure needs to be carried out:  

a. Developing a time -bound action plan ð An action plan will in-

volve the creation of an investigation team, who can readily take 

assistance from expert organizations. All the data/information 

availab le is collected, and the root cause of the grievance is iden-

tified.  

b. Talking actions based on the scenario ð If child workers under 

the minimum age are involved, they should be immediately re-

moved from the job and should be transitioned into alternative s.  

¶ Monitoring/Reporting ð Once the action plan is completed, the 

progress should be monitored and reported. If all parties accept 

that the initially agreed -upon outcomes were met, then the griev-

ance can be considered closed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A wide range of training and further education 

courses are offered based on demand. For this 

purpose, a flexible training budget is available.  

- Shimjith Chiriyath  
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03 
Å Corporate governance  

Å Embedding ethical practices  

Å Business integrity  

Å Meeting international quality standards  

Å Customer feedback  

Å A responsible supply chain  

Å Continuous improvement and centre of ex-

cellence  

 

  

 

We see governance as the foundation of responsi-

ble growth. At  EHS, we embed integrity, transpar-

ency, and accountability into every level of our or-

ganisation. Our approach is participatory and 

evolving, shaped by active stakeholder engage-

ment and a commitment to meeting the highest 

ethical and regulatory standards. By continuously 

strengtheni ng our governance practices, we aim to 

build trust, manage risks effectively, and support our 

long -term sustainability goals  

 

 
 

 

 

¶ Zero fatality and occupational diseases across operations  

¶ 70 % of the new employees we hire were women  

¶ 100 % employees trained on safety  

¶ 100 % employees trained on mental health  
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Our Board  

The EHS Board is responsible to shareholders for the companyõs 

success, strategic direction, values, and governance.  

Composition and skills  

EHS continues to have a strong mix of talented individuals on the 

Board with a depth of commercial experience from a range of in-

dustries. This diversity helps create an effective and entrepreneur-

ial Board, which offers an external perspective on the business and 

constructively challenges the executive management, particu-

larly when developing the company õs strategy and performance. 

At EHS, we see governance as the cornerstone of our long -term 

success. Itõs not just about policies and procedures; itõs about fos-

tering transparency, accountability, and making decisions that 

align with our values. By keeping governance at the heart of every 

aspect of our operations, we not only meet the challenges of to-

day but also position ourselves for the opportunities of tomorrow. 

As we continue to evolve, our governance practices remain cen-

tral to building resilience, agi lity, and sustainable growth, driving us 

to create lasting value for our stakeholders  

Oversight of corporate governance  

The Board periodically reviews and updates its corporate govern-

ance framework to ensure it remains appropriate for the com-

panyõs size and strategies. The guiding principles of EHSõs corpo-

rate governance framework follow EHSõs core values.  

 

 

 

 

 

 

 

 

The Boardõs goal is to ensure EHS adopts the highest governance 

standards to support our planned corporate growth strategy, our 

increased focus on  environmental and social awareness, and our 

ambitions for the future.  

Conflicts of interest  

At the beginning  of every board meeting, members are asked to 

declare any potential conflicts of interest, including both personal 

and business matters. For decisions needing the approval of mem-

bers not present at a meeting, we require those absent to declare 

any conflict s of interest before their approval is considered valid. 

All declared conflicts of interest, whether submitted before or dur-

ing the meeting, are formally recorded in the minutes  

Executive management and committees  

Å  Member of the EHS Board  

Å  The most senior executive at EHS  

Å  Responsible for meeting the Boardõs strategic objectives and 

aligning the Executive Managementõs work with the Boardõs 

overall vision for EHSõs business  

¶   Chief Executive Officer  

¶ Managing Director  

Å  Responsible for managing EHSõs ongoing operations and busi-

ness  

  Å  Leads the Executive Management team and  develops Group 

strategy, in conjunction with the Managing Director and E HS 

Board  
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Chain of responsibility for reporting on sustain-

ability  
 

To truly embed sustainability within our organisation and achieve 

our aspirations, it requires involvement from all aspects of our busi-

ness and for the entir e executive leadership team to take an ac-

tive role in EHSõs sustainability agenda. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Management committees that report to t he CEO  

Å Support the CEO.  

Å Each committee has a strong track record of opera-

tional success and business leadership.  

Å Present to the Board and its committees regularly, up-

holding transparency throughout the business.  

 

ESG Committee  

Å Oversees and makes decisions on actions required to 

achieve ESG goals.  

Å Sets policies, procedures, and strategic direction for 

EHS and its subsidiaries.  

Å Focuses on aligning EHS operations and decision-mak-

ing processes with ESG objectives and principles  

 

Board oversight and communication  

 

The board convened to discuss critical topics shaping 

EHSõs direction.  

This included topics such as:  

Å Strategy  

Å Business performance  

Å Governance  

Å Environmental health and safety (EHS)  

Å Finance  

Å Risk  

Å Sustainability  

Å Human capital  

 



 

43 EHS CONSULTANTS SUSTAINABILITY REPORT 2025 

 

Embedding ethical practices  

At EHS, we believe good ethics are the foundation of good busi-

ness. Unethical behaviour can severely damage the trust stake-

holders place in an organisation and compromise its ability to 

meet its objectives.  

At EHS, everyone is responsible for fostering a culture of ethical be-

haviour across all departments. We are committed to embedding 

ethical practices throughout our business, and we seek to build 

mutual trust with our customers and suppliers  by working honestly 

and ethically. This reflects the specific c hallenges encountered 

within our industry and in our countries of operation . We apply our 

standards in all areas and geographies, and continue to look for 

ways to improve how we detect, prevent, and respond to ethical 

issues.  

Our Code of Ethics covers:  

Å Supporting diversity and inclusion  

Å Opposing harassment  

Å Opposing bribery and corruption  

Å Competing fairly  

Å Acting with integrity in all dealings with customers, suppliers, and 

governments.  

Anti -Corruption and Anti -Bribery  

Bribery not only undermi nes the rule of law and the principles of 

free and fair competition but also has a stifling effect on businesses 

and commerce. E HS maintains a zero -tolerance approach to brib-

ery and corruption. We take compliance seriously and recognise 

the high levels of risk in some of the countries in which we operate.  

All employees, directors, and anyone acting on behalf of E HS must 

adhere to ou r ethical standards and the applicable laws as out-

lined in the Anti -Bribery & Anti -Corruption Policy.  

 

 

 

 

Each year, we incorporate scenario training into annual Code of 

Ethics training, as detailed in Communication and training, below.  

 

 

 

Communication and training  

EHSõs Code of Ethics training is mandatory for all staff at induction 

for new joiners. Both types of training cover anti -bribery and anti -

corruption measures.  

Induction training introduces EHSõs ethics and business integrity 

programme, addressing issues such as discrimination, harassment, 

corruption, and  fraud. It explains the multiple ways to report ethical 

concerns  and  how concerns are  investigated . We also provided 

risk-based targeted training in areas such as corruption and hu-

man rights.  

Business integrity  

 Our response to incidents of corruption  

 Our response to discrimination and harassment  

At the heart of our sustainability journey is an unwavering commit-

ment to ethical conduct. I like to think that integrity guides every 

decision we make ð from our supply chains to our staff  ð ensuring 

transparency, accountability, and fairness across our g lobal oper-

ations. As we focus on our global growth strategy, we are commit-

ted to building a more inclusive and sustainable future. For us, eth-

ics is not a policy ð it is a foundation . 
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Fines, judgments, penalties, or sanctions      

In 2025, EHS received no significant fines, judgments, penalties, or 

non -monetary sanctions for non -compliance with laws and/or reg-

ulations. We had no legal actions, threatened or ongoing, relating 

to anti -competitive behaviour or corruption, and no violation of 

anti -competitive behaviour or anti -trust and monopoly legislation.  

Customer feedback  

We value the feedback we receive from customers. Each year, 

EHS conducts a customer satisfaction survey, which is an important 

feedback tool enabling us to identify potential ways to further im-

prove our services. We did a survey for the 2025 performance in  

March 2025. We received an overall response rate of 50 per cent 

from customers across the UAE. The survey identified that 35 per 

cent of respondents were either satisfied or extremely satisfied with 

the quality of EHS service. In total, 50 clients partici pated in the sur-

vey in 2025. We maintained a high satisfaction rate and take pride 

in this achievement.  

For EHS, international management systems certifications such as 

ISO 9001, ISO 14001, and ISO 45001 form the foundation of sustain-

able, safe, and high -quality operations. These globally recognised 

standards support excellence in quality management, environ-

mental responsibility, and occupational health and safety across 

all sectors we serve.  
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A responsible supply chain  

Our supply chain comprises more than 20 active suppliers of ma-

terials, goods, and services from around the world. The effective 

management of our supply chain is essential for maintaining the 

competitiveness of our business.  

We also recognise that it is c ritical to consider and manage ESG 

factors across our supply chain. So we do provide a sustainable 

supplier assessment form for 2025. This form will assess suppliers' 

commitment towards sustainability practices. We identified that 30 

% of our suppliers hav e potential negative impacts on social and 

environmental issues. Negative impacts related primarily to the 

quality of workersõ accommodation, retention of personal docu-

ments, and issues with diversity. 3 suppliers have subsequently 

agreed on improvements o r action plans to address the environ-

mental impacts identified. We also provide training for our suppli-

ers on sustainable procurement practices.  

One of our supplier were w ater testing is conducted by DM/EIAC -

approved third -party laboratories as purchased s ervices to sup-

port client deliverables; these laboratories are treated as upstream 

suppliers within our value chain (Scope 3 ð purchased services), 

and are managed through supplier selection and compliance re-

quirements . 

Continuous improvement & Centre of E xcel-

lence  

For decades, EHS has focused on continuous improvement as a 

foundation for developing and maintaining global competitive-

ness. We believe that the people closest to a work process are of-

ten in an ideal position to identify what improvements are r equired 

and to create the best solution. We have therefore put in place a 

system to encourage and reward innovative thinking at all levels 

of our organisation.  

 

 

In 2025, we developed a suggestion scheme were our employees 

are encouraged to come up with i nnovative ideas that improve 

current systems and processes that promote productivity, safety, 

wellbeing, and  costs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


